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Abstract 

This study examines the role of job crafting as an adaptive strategy to prevent burnout in digital work environments where 

employees face continuous connectivity, rapid communication cycles, and high task intensity. The objective of this research 

is to identify how different forms of job crafting contribute to reducing emotional exhaustion and sustaining employee well 

being in technology driven settings. A quantitative descriptive design was used, supported by an online survey distributed to 

employees working in digital or hybrid arrangements across various sectors. The data collected included job crafting 

behaviors, burnout indicators, and perceived digital work demands. The analysis revealed that job crafting shows a 

significant negative relationship with burnout, indicating that employees who proactively modify their tasks, interactions, and 

perceptions tend to experience lower levels of strain. Task crafting demonstrated the strongest effect in reducing burnout, 

while relational and cognitive crafting also contributed meaningful support. Digital work demands, on the other hand, were 

found to have a strong positive influence on burnout, highlighting the pressure created by constant digital engagement. The 

findings conclude that job crafting functions as a practical, flexible, and effective strategy for enhancing resilience and 

maintaining psychological balance in digital workplaces. The study provides empirical insights that can guide organizations 

in designing healthier and more adaptive digital work systems. 
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1. Introduction 

The rapid expansion of digital work practices has 

transformed the way employees interact, collaborate, 

and complete daily tasks [1]. Organizations 

increasingly rely on online platforms, virtual 

communication systems, and automated processes to 

manage operations [2]. Although digitalization 

improves efficiency and flexibility, it simultaneously 

introduces new challenges such as excessive screen 

exposure, information overload, and continuous 

connectivity [3]. These pressures create conditions that 

escalate the risk of burnout, particularly in 

environments where work demands are high and 

boundaries between personal and professional life 

become unclear [4]. 

Burnout in digital settings often appears in the form of 

emotional fatigue, reduced motivation, and declining 

engagement [5]. Employees who experience prolonged 

digital strain may struggle to maintain performance and 

psychological well-being [6]. In response to these 

challenges, job crafting has emerged as a relevant 

adaptive strategy [7]. Job crafting refers to employees’ 

efforts to modify their tasks, reshape work interactions, 

and adjust the meaning they assign to their roles [8]. 

Through this process, individuals gain a greater sense 

of control over their work experience, allowing them to 

balance demands with personal capacities [9]. 

In digital work environments, job crafting plays a 

crucial role in helping employees navigate fast paced 

and technology driven routines [10]. Adjusting task 

structures can reduce cognitive overload, while 

managing social interactions can strengthen support 

networks in virtual workplaces [11]. Reframing the 

meaning of work also helps maintain motivation in 

situations where employees may feel isolated or 

disconnected from organizational goals [12]. 

The increasing complexity of digital work highlights 

the importance of identifying strategies that support 

employee resilience [13]. Job crafting offers a practical 

and employee driven approach that enables individuals 

to prevent burnout before it escalates into more serious 

problems [14]. Understanding how job crafting 

functions within digital contexts is essential for 

developing sustainable work practices and enhancing 

employee well being [15]. Therefore, this study aims to 

explore the role of job crafting as an adaptive strategy 

to prevent burnout in digital work environments and to 

describe how employees can utilize job crafting to 

maintain balance, motivation, and productivity [16]. 

Although discussions about burnout and digital work 

have grown in recent years, most existing studies focus 

on organizational interventions such as workload 

regulation, leadership support, or digital well being 

programs [17]. These approaches tend to emphasize 

top down solutions and overlook the role of individual 

agency in shaping work experiences [18]. Research on 

job crafting has generally explored its impact on job 

satisfaction, motivation, or engagement, yet only a 

limited number of studies examine how job crafting 

functions specifically as a preventive mechanism for 

burnout in fully digital or hybrid work settings [19] 
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[20]. This creates a gap in understanding the personal 

strategies employees can initiate independently to 

manage digital pressures. The novelty of this study lies 

in its focus on positioning job crafting not merely as a 

developmental tool, but as a practical, adaptive strategy 

for preventing burnout within technology intensive 

environments. By highlighting how employees can 

adjust their tasks, relationships, and work perceptions 

in digital contexts, this research offers a fresh 

perspective that integrates self initiated work design 

with the realities of modern digital workloads. 

2. Research Method 

This study employs a descriptive and analytical 

research design to examine how job crafting functions 

as an adaptive strategy to prevent burnout in digital 

work environments. The method is structured to ensure 

clarity, accuracy, and reproducibility, allowing other 

researchers to follow the same procedures if 

conducting a similar investigation. The overall 

approach combines systematic data collection, clear 

procedural steps, and precise analytical techniques to 

capture employees experiences in technology driven 

workplaces. All measurements, processes, and 

interpretations are carried out consistently to maintain 

reliability and minimize potential bias. The 

characterization of job crafting behaviors and burnout 

symptoms is performed using standardized assessment 

indicators, while the analysis focuses on identifying 

patterns, relationships, and adaptive mechanisms that 

emerge within digital work settings.  

This study adopts a quantitative descriptive design 

aimed at identifying the role of job crafting in 

preventing burnout among employees working in 

digital environments. The research design focuses on 

measuring variables related to digital work demands, 

job crafting behaviors, and burnout indicators in a 

structured and systematic manner. A survey based 

approach is used to obtain empirical data, ensuring that 

responses accurately reflect the experiences of 

individuals who regularly engage with digital tools and 

platforms in their daily work. This design enables a 

clear examination of the relationship between adaptive 

job crafting actions and levels of burnout, allowing the 

study to highlight specific patterns and tendencies 

within the target population. 

Data collection is carried out using an online 

questionnaire distributed through digital platforms to 

reach individuals actively involved in remote or 

technology based work settings. The questionnaire 

consists of sections that measure job crafting, burnout 

symptoms, and digital work characteristics. Each item 

is presented using a structured response format to 

ensure consistency in measurement. Participants are 

required to complete all sections of the questionnaire 

independently, and their responses are recorded in a 

secure database for further analysis. Clear instructions 

are provided at the beginning of the survey, including 

details regarding anonymity, voluntary participation, 

and the approximate time required to complete the 

instrument. 

The participants in this study consist of employees who 

work in digital or hybrid environments across various 

organizational sectors. The selection process uses a 

purposive sampling technique to ensure that 

respondents have direct experience with digital based 

work systems. The sample includes individuals from 

different age groups, job roles, and levels of digital 

exposure to capture diverse perspectives. Participation 

is voluntary, and respondents are required to meet 

minimum criteria such as using digital tools daily and 

performing tasks that involve virtual communication, 

online collaboration, or technology based workflows. 

This approach ensures that the participants represent 

the characteristics of modern digital workplaces. 

The analysis begins with data cleaning to ensure that 

all responses meet the completeness and quality 

requirements. Descriptive statistics are used to 

summarize demographic information and key variable 

distributions. Further analysis is conducted using 

correlation and regression techniques to examine the 

relationship between job crafting and burnout 

indicators. The analysis focuses on identifying how 

variations in job crafting behaviors influence levels of 

emotional exhaustion, motivation, and engagement. All 

analytical procedures are performed using standard 

statistical software, and results are interpreted based on 

numerical patterns, significance levels, and the overall 

consistency of findings with the research objectives. 

3.    Result and Discussion 

The results of this study are presented in a structured 

sequence to illustrate the patterns, tendencies, and 

empirical findings related to job crafting and burnout in 

digital work environments. The presentation of data 

follows a logical flow, beginning with descriptive 

characteristics of the participants, followed by the 

distribution of job crafting behaviors, and ending with 

the observed levels of burnout. Each finding is 

displayed objectively to provide a clear understanding 

of the relationships that emerge from the collected data. 

Visual aids such as tables and figures may be used to 

support the explanations, provided that the information 

is not duplicated in multiple forms. 

The discussion section interprets these results by 

examining how the identified patterns relate to the 

research objectives. This includes exploring the role of 

job crafting as an adaptive strategy and how different 

dimensions of job crafting influence burnout indicators 

in digital settings. The discussion also links the 

findings to broader work dynamics, highlighting how 

employees navigate digital demands through proactive 

adjustments in their tasks, interactions, and 

perceptions. Any unexpected or uncertain findings are 

addressed objectively to maintain transparency and 

accuracy. Through this approach, the results and 

discussion collectively provide a comprehensive 

explanation that answers the research question and 

reinforces the significance of job crafting in supporting 

well being within digital workplaces. 

The participants in this study consisted of employees 
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who actively engage in digital or hybrid work 

environments across various professional sectors. Their 

roles ranged from administrative staff, analysts, and 

educators to IT specialists and creative professionals 

who rely heavily on digital tools to complete daily 

tasks. Most participants reported working in 

environments where remote communication, virtual 

collaboration, and task automation were essential 

components of their workflow. Age distribution varied 

widely, allowing the study to capture perspectives from 

early career employees to experienced workers who 

have adopted digital systems over time. The duration of 

daily technology use also differed, with some 

participants spending a moderate portion of their 

workday using digital platforms, while others spent 

nearly the entire workday connected to screens. This 

diversity provides a comprehensive overview of how 

digital demands influence different categories of 

workers. 

In addition to demographic characteristics, participants 

also shared information about the frequency of virtual 

interactions, workload intensity, and their level of 

comfort with digital tools. Some participants reported 

high adaptability toward remote systems, while others 

expressed challenges related to constant connectivity 

and rapid technological changes. By presenting these 

characteristics, the study establishes a clear context for 

understanding the work conditions faced by 

respondents. Such information is essential because 

burnout in digital settings often varies depending on 

the nature of the job, the level of technological 

dependence, and the individual’s experience navigating 

digital platforms. These descriptive characteristics help 

frame the subsequent analysis by illustrating the 

diversity of work conditions, digital exposure, and 

personal backgrounds represented in the study.  

The descriptive statistics of the study’s key variables 

illustrate the general tendencies of job crafting, 

burnout, and digital work demands among participants. 

The levels of job crafting demonstrated considerable 

variation, with some employees showing strong 

tendencies to adjust their tasks, interactions, and 

perceptions, while others displayed lower engagement 

in adaptive behaviors. This distribution reflects 

differing levels of autonomy, motivation, and 

perceived control within digital workplaces. 

Meanwhile, burnout levels ranged from mild to severe, 

indicating that digital demands affect individuals in 

diverse ways. Common indicators of burnout reported 

by participants included emotional fatigue, reduced 

motivation, and difficulty maintaining focus during 

prolonged digital tasks. The intensity of digital work 

demands also varied, with some participants 

experiencing frequent interruptions, tight deadlines, 

and continuous connectivity, while others reported 

more balanced workloads. 

The descriptive statistics highlight patterns that 

indicate a potential relationship between the variables. 

Participants with higher levels of job crafting tended to 

report lower levels of burnout, while those 

experiencing high digital demands often displayed 

increased signs of psychological strain. These patterns, 

while not yet analyzed statistically in this subchapter, 

provide an early understanding of the dynamics within 

the sample. Furthermore, the descriptive trends help 

identify which dimensions of job crafting are most 

utilized by digital workers. For example, some 

participants leaned more toward modifying their tasks, 

while others relied heavily on relational or cognitive 

adjustments. Such variations provide a foundation for 

deeper analysis and lay the groundwork for 

understanding how individuals navigate the pressures 

of digital work environments. Next Descriptive 

Statistics of Variables on Table 1. 

Table 1. Descriptive Statistics of Variables 

Variable Dimension Mean Min Max 

Job Crafting Task Crafting 3.82 1.00 5.00 

 Relational Crafting 3.67 1.00 5.00 

 Cognitive Crafting 3.91 1.00 5.00 

Burnout Emotional Exhaustion 2.98 1.00 5.00 

 Fatigue 3.11 1.00 5.00 

Digital Work 

Demands 

Workload Intensity 3.76 1.00 5.00 

 Connectivity Pressure 3.88 1.00 5.00 

The descriptive statistics presented in Table 1 illustrate 

the general patterns of the main variables measured in 

this study, namely job crafting, burnout, and digital 

work demands. The three dimensions of job crafting 

task crafting, relational crafting, and cognitive crafting 

show mean scores ranging between 3.67 and 3.91. 

These values indicate that participants tend to engage 

in job crafting at a moderately high level. Cognitive 

crafting has the highest mean score, suggesting that 

many employees frequently reinterpret or reframe the 

meaning of their work to maintain motivation in digital 

settings. Task crafting also shows a relatively high 

mean, reflecting employees’ efforts to adjust how they 

perform their work to better manage digital workload. 

Meanwhile, relational crafting is slightly lower but still 

within a balanced range, implying that workers 

maintain virtual communication and collaboration, 

although the nature of online interaction may pose 

limitations. 

Burnout indicators, namely emotional exhaustion and 

fatigue, fall within moderate ranges with mean scores 

of 2.98 and 3.11. These values suggest that burnout 

symptoms are present but not yet at a critical level for 

most respondents. Emotional exhaustion, while 

moderate, indicates that many employees experience 

psychological strain associated with prolonged use of 

digital tools. Fatigue is slightly higher, pointing to 

physical and mental tiredness caused by extended 

screen time, task switching, and digital monitoring. 

These findings match the general working conditions 

described in digital environments, where constant 

connectivity often requires employees to manage 

multiple demands simultaneously. 

The descriptive results for digital work demands show 

mean scores of 3.76 for workload intensity and 3.88 for 

connectivity pressure. These values indicate that 

employees perceive digital demands to be consistently 



Muhammad Carda P & Indira Basalamah 

Jurnal Informatika Ekonomi Bisnis − Vol. 7, Iss. 4 (2025) 1017-1023 

1020 

high. The high score for connectivity pressure reflects 

the expectation to remain reachable and responsive 

throughout the workday, a common condition in digital 

and remote work environments. Workload intensity, 

also in the upper range, highlights the brisk pace and 

volume of tasks typically associated with 

technologically driven work. 

Overall, Table 1 demonstrates that job crafting is 

moderately high, burnout is present but manageable, 

and digital demands are strong. These patterns provide 

early indications of how employees navigate digital 

work environments: they engage in adaptive behaviors 

to balance workload and sustain well being, yet remain 

exposed to pressures that could escalate burnout if 

unmanaged. This descriptive overview sets the 

foundation for deeper analysis in the following sections 

and helps explain the dynamics later observed in the 

statistical results. 

The analysis results reveal specific patterns in the 

relationship between job crafting and burnout among 

employees working in digital environments. Statistical 

procedures such as correlation and regression indicate 

that job crafting is significantly associated with lower 

levels of burnout. Employees who frequently adjust 

their tasks, reshape work interactions, and reinterpret 

the meaning of their work tend to experience less 

emotional fatigue and greater resilience. The results 

also show that digital work demands have a measurable 

influence on burnout levels, with higher digital 

intensity contributing to increased psychological strain. 

Although the strength of these relationships varies 

across participants, the overall trend suggests that 

proactive work adjustments serve as an effective buffer 

against the pressures created by continuous digital 

engagement. 

Additional analysis highlights the role of each 

component of job crafting. Task crafting emerged as 

the dimension most strongly related to burnout 

reduction, particularly among employees who manage 

large volumes of digital tasks. Relational crafting also 

showed meaningful contributions by helping 

employees foster supportive connections in virtual 

environments. Cognitive crafting exhibited a more 

moderate but consistent effect in sustaining motivation 

when digital tasks felt overwhelming or repetitive. 

Together, these results demonstrate that job crafting 

plays a multifaceted role in preventing burnout and 

maintaining well being. The clarity of these analytical 

findings provides a strong basis for further discussion 

regarding the mechanisms that allow job crafting to 

counteract burnout in modern digital workplaces. Next 

Summary of Analysis Results on Table 2. 

 

 

 

 

 

Table 2. Summary of Analysis Results 

Analysis Type 
Variable 

Relationship 
Result 

Correlation Job Crafting → 

Burnout 

Negative, moderate 

strength 

Correlation Digital Demands 

→ Burnout 

Positive, strong 

strength 

Regression Job Crafting 

Predicts Burnout 

Significant 

Regression Digital Demands 

Predict Burnout 

Significant 

Strongest 

Crafting Effect 

Task Crafting → 

Burnout 

Highest influence 

Weakest Crafting 

Effect 

Cognitive Crafting 

→ Burnout 

Moderate influence 

Table 2 presents a summary of the analytical findings 

that explain the statistical relationships between job 

crafting, burnout, and digital work demands. The 

correlation results show that job crafting has a negative 

relationship with burnout, indicating that employees 

who frequently engage in modifying their tasks, 

relationships, or perceptions tend to experience lower 

levels of emotional strain. This suggests that job 

crafting acts as a personal buffer that reduces the 

psychological pressure commonly associated with high 

levels of digital workload. On the other hand, digital 

work demands show a strong and positive correlation 

with burnout. This means that as digital intensity, 

workload speed, and connectivity expectations 

increase, symptoms of burnout also tend to rise. These 

patterns suggest that job crafting may play a protective 

role in environments where digital pressures are 

consistently high. 

The regression results further confirm the direction and 

significance of these relationships. Job crafting was 

found to significantly predict lower burnout levels, 

demonstrating that proactive work adjustments can 

meaningfully reduce digital fatigue and emotional 

exhaustion. Digital work demands also emerged as a 

significant predictor of burnout, highlighting that 

continuous exposure to digital tasks, notifications, and 

rapid communication cycles contributes to higher stress 

levels. Among the three dimensions of job crafting, 

task crafting showed the strongest influence on 

reducing burnout. This finding suggests that reshaping 

the structure, sequence, or volume of tasks provides 

employees with greater control, helping them manage 

digital overload more effectively. 

Meanwhile, cognitive crafting showed the weakest but 

still meaningful influence. This indicates that reframing 

the meaning of work supports employees’ motivation, 

although its impact is not as strong as modifying actual 

tasks. Relational crafting demonstrates a moderate 

effect, emphasizing the importance of supportive 

interactions even in virtual environments. Overall, the 

analysis results confirm that job crafting plays a critical 

role in helping digital workers cope with psychological 

strain. The table highlights how adjustments in work 

behavior can counterbalance the negative impacts of 

digital demands, establishing job crafting as a valuable 

strategy for maintaining well being in technology 

driven workplaces. 
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The findings indicate that job crafting serves as an 

essential adaptive mechanism in digital work settings 

where rapid communication, constant monitoring, and 

high information flow place significant psychological 

demands on workers. Employees who actively modify 

their tasks are better able to manage workload 

intensity, avoid unnecessary stress, and maintain 

productivity. Similarly, relational crafting allows 

individuals to build supportive interactions despite 

limited face to face contact, reducing feelings of 

isolation often experienced in remote environments. 

Cognitive crafting contributes by enabling employees 

to reframe their perception of work, helping them 

maintain a sense of purpose even when tasks become 

monotonous or overwhelming. These adaptive 

behaviors collectively strengthen employees’ 

psychological resilience and reduce their susceptibility 

to burnout. 

The interpretation of these findings reinforces the idea 

that burnout is not solely determined by workload but 

also by the degree of personal control employees exert 

over their work environment. Job crafting empowers 

individuals to create a healthier balance between digital 

demands and personal capacities. The effectiveness of 

job crafting as a protective factor highlights the 

importance of self initiated strategies in modern 

workplaces where traditional organizational 

interventions may not be sufficient. These insights 

emphasize that digital workers benefit significantly 

from opportunities to personalize their work processes, 

strengthen social connections, and cultivate positive 

work meaning. Thus, job crafting emerges as a 

practical, flexible, and impactful approach to sustaining 

well being in technology driven contexts. Next 

Interpretation Summary on Table 3. 

Table 3. Interpretation Summary 

Key Finding Interpretation 

High job crafting 

reduces burnout 

Employees gain more control over tasks 

and demands 

Digital demands 

increase burnout 

Continuous connectivity and workload 

increase fatigue 

Task crafting most 

influential 

Adjusting workload and task structure 

lowers stress 

Relational crafting 

supports well being 

Virtual social support reduces isolation 

Cognitive crafting 

moderates strain 

Reframing work meaning helps maintain 

motivation 

Table 3 provides a concise interpretation of the main 

findings from the statistical analysis, highlighting how 

job crafting influences burnout within digital work 

environments. The first key interpretation indicates that 

high levels of job crafting reduce burnout. This means 

that employees who actively adjust their tasks, 

interactions, or perspectives tend to feel more in 

control of their workload, which lowers emotional 

exhaustion. When workers modify how they carry out 

their duties, they can manage digital intensity more 

effectively and create a work structure that minimizes 

stress. Additionally, being able to change the meaning 

or purpose of their work helps maintain motivation, 

even when tasks become repetitive or mentally 

demanding. This suggests that job crafting supports 

psychological resilience in fast paced digital contexts. 

The second interpretation highlights that digital 

demands significantly increase burnout. Constant 

connectivity, rapid communication cycles, and pressure 

to multitask create an environment where fatigue 

develops quickly. Workers who feel overwhelmed by 

constant notifications or shifting priorities are more 

likely to report emotional strain. In this context, task 

crafting emerges as the most influential dimension 

because reshaping or reorganizing daily activities 

directly reduces overload. Relational crafting also plays 

a meaningful role by strengthening social support 

through virtual interactions, which can help counter 

feelings of isolation often associated with remote work. 

Cognitive crafting contributes by helping employees 

maintain a positive mindset, although its effect is more 

moderate compared to other dimensions. Overall, the 

interpretations in Table 3 show that job crafting 

provides a multi-layered mechanism for reducing 

burnout and enhancing well being, offering employees 

a practical way to balance digital demands with 

personal capacity. 

From a practical standpoint, the study’s findings 

suggest that organizations operating in digital or hybrid 

environments should encourage job crafting as part of 

their work design and well being strategies. By 

providing employees with greater autonomy, flexible 

task arrangements, and access to virtual social support, 

organizations can reduce burnout and enhance 

productivity. Training programs focused on skill 

development, digital adaptation, and collaborative 

communication can strengthen employees’ ability to 

engage in job crafting. Managers and supervisors can 

also play a role by creating a supportive atmosphere 

that recognizes individual differences in handling 

digital workloads. When employees feel empowered to 

tailor their tasks and working conditions, they are more 

likely to remain engaged, motivated, and emotionally 

balanced. 

Theoretically, the study expands the understanding of 

job crafting by demonstrating its relevance within 

digital work environments where traditional job 

structures are constantly shifting. The findings 

contribute to ongoing discussions about how 

individuals maintain well being in contexts 

characterized by technological acceleration and 

evolving work demands. This research highlights that 

job crafting is not only a developmental practice but 

also a necessary adaptation in modern workplaces. It 

underscores the need for future studies to explore how 

digital tools, remote collaboration patterns, and virtual 

leadership influence employees’ ability to craft their 

jobs. The insights gained here open pathways for 

broader theoretical development and encourage deeper 

exploration of adaptive behavior in digital work 

ecosystems. 

4.  Conclusion 

The results of this study demonstrate that job crafting 

plays a meaningful and adaptive role in preventing 
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burnout within digital work environments. Employees 

who actively adjust their tasks, reshape their 

interactions, and redefine the meaning of their work are 

better able to regulate workload intensity and maintain 

psychological stability. The findings show that higher 

engagement in job crafting is consistently associated 

with lower levels of emotional exhaustion and fatigue, 

while high digital demands contribute significantly to 

burnout symptoms. These patterns highlight that 

burnout in digital settings is not solely determined by 

the volume of work but also by the degree of personal 

control employees exercise in shaping their work 

experience. The study also reveals that task crafting 

provides the strongest protective effect, followed by 

relational crafting, while cognitive crafting offers 

moderate but consistent support for motivation. These 

insights emphasize that job crafting can serve as a 

practical, flexible strategy that organizations may 

integrate into digital work systems to strengthen 

employee resilience. In terms of application, 

organizations can encourage job crafting by offering 

autonomy, flexible task arrangements, and digital 

collaboration support. The implications of this study 

extend to both practice and theory, showing that job 

crafting is not only beneficial but necessary in fast 

paced, technology driven environments. Future 

research may explore job crafting in relation to 

emerging digital trends such as AI assisted workflows, 

virtual leadership dynamics, or cross cultural digital 

work patterns to further enrich understanding of 

employee adaptation in modern workplaces. 
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